Finance and Improvement Overview and Scrutiny Committee Work Programme — 2025 / 2026 / 2027

COMMITTEE MEETING AGENDA ITEMS

Date

Topic

Responsible Officer

Portfolio
Holders

All Member
Briefing

Task and Finish
Group followed
by a report to
Committee

Report straight
to committee

Previous topic
of review - an

update against
the action plan




12-Oct-26

ASC Transformation

Laura Tyler / Natalie
McFall

Ruth Houghton

08-Feb-27

Financial Monitoring Report Quarter 3 (Period 8)
2026/27

Duncan Whitfield

30-Nov-26 Draft Budget Duncan Whitfield Roger Evans
30-Nov-26 Draft Medium Term Financial Plan 2027 - 2032 Duncan Whitfield Roger Evans
30-Nov-26 Improvement Plan: Annual Review & Refresh Paul Clarke Alex Wagner
30-Nov-26 g%satrf:t)zinzegzlgjjzk?at ALEIIEE] [ e el RETEel Duncan Whitfield Roger Evans
30-Nov-26 pRc;s;oCr)tachiznet look at Performance Monitoring Eg\tljvlacr)(ljasrke / Jess Heather Kidd
30-Nov-26 Council Tax Duncan Whitfield Roger Evans
30-Nov-26 Fees and Charges Duncan Whitfield Roger Evans
30-Nov-26 post Cabinet look at Capital Strategy Duncan Whitfield Roger Evans

Roger Evans




Medium Term Financial Plan 2027/28 — 2031/32
08-Feb-27 Duncan Whitfield Roger Evans 4
08-Feb-27 Performance Monitoring Report Q3 eI CUCED Heather Kidd v
Edwards

Other identified areas of interest from Committee discussions, including topics for briefings and potential Task and Finish Groups:

Planned Task and Finish groups

North West Relief Road (in conjunction with E&E
as lead committee)

first meeting diaried

Partnership Working - Phase 3

Autumn / Winter 2026

Planned Member Briefings

Assets Oct (date tbc)
MeditmFermFinanciatPtan- 13th-July- v
SEND 43th-July— v

Use of Consultants

Pl Seaiel Core Sasnas oSt v
Other items for consideration

Devolution

To take place Autumn /
Winter 2026




